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INTRODUCTION

Your shop, clinic, or service is good. You know it. Your
regular customers know it. But when someone new searches
"electrician near me" or "best salon in [area]," you're
nowhere on the map - and a competitor with average service,
half your experience, shows up instead.

If that frustration sounds familiar, you're not alone. Across
India, thousands of genuinely good businesses lose
customers every single day, not because they're worse, but
because they're invisible on Google Maps, right at the exact
moment a customer is deciding where to go.

This isn't bad luck. It's not about "Google favoring big
brands" either. It's usually a handful of fixable gaps - a wrong
category, missing photos, inconsistent contact details, a
profile nobody's touched since the day it was created. Once
you know what those gaps are, closing them is well within
reach for any small business owner, with no coding, no
agency fees, and no technical background required.

This book gives you 30 specific, practical tricks to fix exactly
that, organized into a logical system rather than a random
list you'll skim once and forget. By the end, you'll understand
how Google actually decides which businesses to show first,
and you'll have worked through every lever you control: your
Google Business Profile, your photos and ongoing activity,
your reviews, your website, your listings across the web, and
the advanced features almost nobody bothers to use.

Who this book is for: Shop owners, clinic and salon
operators, restaurant owners, home-service providers -
electricians, plumbers, tailors - and consultants who serve



customers locally and want more of them to find you through
Google Maps.

Who it's not for: If you're running a purely online business
with no local service area, or looking for a paid-ads strategy,
this isn't your book.

Set your expectations honestly: Nothing here
guarantees a #1 ranking, and anyone who promises that isn't
being straight with you. What this book gives you are the
real, proven levers you can control - used consistently over
weeks and months, they build genuine visibility that
compounds over time.

How to use this book: Read it start to finish for the full
system, or jump straight to the chapter that matches your
weakest area. Chapter 9 turns everything into a simple 30-
day plan, so even if you read out of order, you'll always know
exactly where to begin next.

Let's start with the most basic question: why aren't you
showing up in the first place?



Chapter 3

Building a 100% Complete Google Business
Profile

Ramesh runs a tailoring shop in Chennai. For years, his
Google listing said "Tailor" with an address and nothing else.
No description, no services listed, no photos worth
mentioning. Business came mostly from walk-ins and word
of mouth, the way it always had.

Then he added one line to his services list: "Custom blouse
stitching." Within weeks, he started showing up when
women nearby searched exactly that phrase. Not because
Google suddenly liked him more - but because he'd finally
told Google what he actually does, in the words customers
actually use.

This chapter is about doing that properly, everywhere it
counts. A complete profile isn't a nice-to-have. It's the single
biggest lever most businesses leave untouched, and unlike
reviews or backlinks, it's entirely within your control, today.

Why "Complete'" Beats "Pretty"

Google Business Profile (GBP) rewards completeness
because it reduces guesswork. Every blank field is a missed
chance to match a search. Every vague field is a weaker
match than a specific one - and Google can't read your mind
about what "various services" actually means.

You don't need a fancy profile with professional copywriting.
You need a full one, filled in honestly and specifically.



Think of it from Google's side for a second. It's trying to
match a search - "tailor near me," "blouse stitching T. Nagar"
- to the business most likely to satisfy that searcher. A profile
with gaps forces Google to guess. A profile with every field
filled removes the guesswork entirely, and that alone puts
you ahead of most local competitors who never got past
setting up their listing on day one.

Trick #5: Get Your Categories Right

Your primary category is the strongest relevance signal
you control - stronger than your business name, stronger
than your description, stronger than almost anything else on
this list.

Ramesh's primary category should be "Tailor" - specific and
accurate, not "Clothing Store" or "Fashion Designer," which
are broader, less precise, and match fewer of the exact
searches he actually wants.

How to choose:

o Pick the primary category that most precisely matches
your core business, not the most impressive-sounding
option on the list.

o Add secondary categories for genuine additional
services - for example, a tailor who also does
alterations could add "Clothing Alteration Service" as
a second category.

» Avoid stuffing in categories you don't actually offer. It
might feel like casting a wider net, but it can hurt trust
signals instead of helping them, since it makes your
listing look less focused.



Quick check: Search your own primary category inside
Google Business Profile's category picker, and see what
similar businesses near you use. If the competitors already
sitting in the Map Pack all use a category you haven't picked,
that's worth investigating before you move on.

Trick #6: Write a Description That Actually
Describes

Most business descriptions are either left blank or say
something like "We provide best quality service to all
customers." That sentence helps nobody - not Google, and
not the customer reading it either.

A good description:
o States clearly what you do and who you serve

o Naturally includes the terms customers actually
search for, without stuffing them in unnaturally

e Mentions your location or area by name

o Stays factual - no "India's #1" or "guaranteed results"
claims that you can't actually back up

Example - Ramesh's rewritten description:

"Ramesh Tailors offers custom stitching for blouses, salwar
suits, and alterations in T. Nagar, Chennai. With over 15
years of experience, we specialize in fitted blouse stitching,
quick alterations, and made-to-measure outfits for everyday
and festive wear."

Notice what it does: names the services, names the area,
stays specific throughout. No exaggeration, no filler - just the
facts a customer actually needs before deciding to call.



Trick #7: Set Hours, Service Areas &
Attributes Properly

These feel minor compared to category and description.
They're not, and they're often the first thing a hesitant
customer checks.

Hours: Keep them accurate, including special hours for
festivals and holidays. A shop that shows "Open" on Google
when it's actually shut for Pongal or Diwali loses trust fast -
and repeated mismatches like this can quietly hurt your
listing's reliability over time, beyond just that one annoyed
customer.

Service area: If you serve customers at their location -
electricians, home-service tailors, pest control - set your
service area honestly. Don't claim a 50 km radius if you
realistically only serve 10 km comfortably. An oversized
radius dilutes your relevance for the nearby searches that
actually matter to your business.

Attributes: These are the small tags - "Wheelchair
accessible," "Women-led," "Accepts UPI payments," "Free
Wi-Fi," and similar. Fill in every one that's genuinely true of
your business. They're minor individually, but they add up
across a profile, and some of them directly match how
customers filter or search.

Trick #8: Fix Your NAP (Name, Address,
Phone)

We flagged NAP inconsistency as a root cause of invisibility
back in Chapter 1. Here's how to actually fix it, starting with
your GBP itself.



Common NAP problems in India:

Business name has "Pvt Ltd" on Google but not on the
signboard or website

An old phone number still listed somewhere, while
the new number only gets shared verbally

Address written differently across platforms - "Shop
No. 4" on one, "4, Ground Floor" on another

Fix it in three steps:

1.

Decide on one exact, correct version of your Name,
Address, and Phone number - write it down
somewhere so you have a single source of truth going
forward.

Update it on your GBP first, since that's the listing
that matters most for Maps visibility.

Note every other place your business is listed -
website, JustDial, Sulekha, Facebook - so you can fix
these systematically in Chapter 7, rather than chasing
them one at a time right now.

For now, just get your GBP itself correct. That's your anchor,
and everything else in Chapter 7 works outward from it.

Trick #9: Add a Services List With ¥ Pricing

This is what changed things for Ramesh. Your services list
tells Google, and customers, exactly what you offer, in
language people actually search for.



How to build it:

o List each service separately, not bundled together -
"Blouse stitching," "Salwar stitching," and
"Alterations" as three distinct lines, not one vague
entry called "Tailoring services"

e Add a price or price range in ¥ wherever possible, for
example "Blouse stitching - ¥350 onwards"

o Use the words customers actually search, not internal
shop jargon they wouldn't type into Google

Service Price (X)
Blouse stitching 350 onwards
Salwar suit stitching X500 onwards
Alterations X100 onwards

Blouse fitting (express, same day) 450 onwards

Pricing builds trust before the customer even calls, and
businesses with upfront pricing often get fewer time-wasting
enquiries from people who were never going to be a fit on
budget alone.

If your pricing genuinely varies too much to fix a number -
say, alterations that depend heavily on the garment - use a
clear range or an honest "starting from" price rather than
leaving the field blank. A rough number still tells the
customer more than nothing at all, and you can always
confirm the exact figure on the call.



Trick #10: Correct Your Map Pin

An inaccurate pin quietly kills your Distance score, the pillar
we covered in Chapter 2. It's also one of the easiest fixes on
this entire list, taking a couple of minutes once you know
where to look.

How to check:

1. Open your listing on Google Maps, the way a
customer would find it.

2. See where the pin actually sits versus your real
entrance or shopfront.

3. Ifit's off - even by one building - drag it to the correct
spot, or submit a correction if dragging isn't available
to you.

This matters more in Indian cities where addresses can be
inconsistent - no formal street numbering in many areas,
directions given by landmark rather than address. A pin
that's one lane off can genuinely mean the difference
between showing up for "nearby" searches or not showing up
at all, since distance is measured from the pin, not from your
actual door.

Mistakes to Avoid

« Copy-pasting a generic description instead of
writing one specific to your own business and area

o Leaving attributes blank because they "don't seem
important" - small signals still add up



Listing services vaguely, like "various services
available," instead of naming each one

Ignoring the pin because "everyone already knows
where my shop is" - Google doesn't know that, and
neither does a first-time customer

Trick Checklist: GBP 100% Completion

Work through this list yourself. Tick each box only when it's
genuinely done, not "mostly done" or "I'll finish it later."

[ ] Primary category is accurate and specific
[ ] Relevant secondary categories added, not stuffed

[ ] Business description written - specific, factual, no
exaggeration

[ ] Hours are accurate, including holiday and festival
hours

[ ] Service area set honestly, if applicable to your
business

[ 1 All true attributes selected

[ ] Business name matches your signboard and
website exactly

[ 1 Address format is consistent and correct
everywhere on GBP

[ 1 Phone number is current and matches everywhere

[ ] Every service listed individually, not bundled
together



e []X pricing added wherever realistically possible

e [ ] Map pin verified and corrected if it was off

Your profile now says exactly what you do, where you are, and what it
costs. But a complete profile that looks inactive still underperforms.
Chapter 4 covers photos, Posts, and product catalogues - the ongoing
activity that keeps your listing looking alive, and earns the clicks that
Chapter 2's prominence pillar rewards.

Get the complete eBook
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